Committee Notes from July 29, 2009

Membership and Education — Marty Krause

Reviewed “Membership Kit”
Continue to encourage referrals — then have personal contacts
Encourage current members to bring at least one guest per year.

Cooperate with Public Relations Committee — brochure, bulletin boards, booths,
etc.

Public Relations/Websites-Joe Burns

Update website: include more recent events

Highlight Kiwanis member of the month (picture?) on website
Put website in paper along with meeting notice.

Can we put calendar events on website also?

Encourage committees to give us information about what they are doing.
Get more publicity photos! Bingo — anytime!

Donation publicity pictures —a must

Pre Pancake Event / photos for publicity

Have PR Committee members @ each board meeting

Naming rights (?) for Hobo Park/Trail (Kiwanis Park?)

Anyone have Triathlon pictures?

Emphasize fundraisers, service projects, donations, supplies for kindergarten,
Success Academy

Stories for Minn/Kotan



Fishing contest — pictures of Kiwanians in action”
Membership dinner — each Kiwanian bring 2 prospective members — October?

Finance and Fund Raising-Russ Reimers

Keep the three fundraisers as is.
Improve on pancake meal. Also adv. sales needed
No new fundraiser talked about at this time, but open to ideas.

Club Meetings and Administration-Roger Holtey

Ring bell at 6:55 — time for program — doing well
Talking during meeting — back of room — distracting
Need to close the blinds
Member intro — continue
Mentor new members —to Membership Committee
-check list
-lunch with new member
-committees day — new member orientation
Better use of internet — password?
Bingo problem

Sponsored Programs-Jim Simser

Review past notes
Success Academy — Loren contact Jenny Schweiger

Key Club — only works if have school teacher +/or students that attracts students
& is accessible



Cindy Johnson — Loren will contact
9-12 grades — Key Club
7-8 grades — Builder Club

Kinship — do program on Sept. 9™"? — Char promote greater feeling of “ownership”
of Kinship — more responsible for

Pre-Prom was success

Young Children: Priority One and Youth Services — Tim Bachenberg

Fishing contest completed — worked with Bass Seekers and Conservation Club
Koats for Kids — November and March

Committee member duties — buying and delivery
Bicycle safety — spring —Dick Truman for times/work with police department
Recommend goals be published
Shape of project funds — publish

Human & Spiritual Values — Glen Davis

Continuing projects — Thought for the Day, Greeter, Prayer
Special meetings — Thanksgiving, Christmas (spiritual emphasis program)

Health concerns — if Kiwanians are anticipating surgery, experiencing a loss, get
message to president/board member, so secretary can send a card

Pastor Appreciation Month — October. Consider special program with a spiritual
emphasis

Consider a special contact with Salvation Army Captain Jeff Carter (upon his
replacement for outgoing Capt. Paul Ferguson)

Community Services — Dave Olson




1. Concern about volunteers for Bingo
2. Don’t do leaf pickup anymore
3. Possibility of contacting city for any needs they may have for a project.
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